YOV

TIENG NOI VIET NAM

DIGITAL

CHJEN LUGC PHAT TRIEN
CONG CHUNG PODCAST

2

CUA VOV

/ N

c ‘ Trong ky nguyén so,
diéu thay déi khong chi la cong nghé,
ma la cach céng chung lua chon

va trai nghiém ndi dung.
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DA NEN TANG
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AM THANH s0
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CONG NGHE

THAY DO

N

' CQ&% ' CONG CHUNG
/ THAY DO

Vi SAQ g
PHAI THAY D012 553

M®di trudng truyén thdng thay doi manh mé.
Cong ching co nhiéu lua chon hon bao gio hét.

VOV can thay doi dé két ndi, phuc vu

. dbna hank el A h CANH TRANH
va dong hanh cling céng chiing NOI DUNG
trong ky nguyén : THAY DO

| HANH VI NGHE __
THAY BOI
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BROADCAST

LOGIC CUA PHAT THANH TRUYEN THONG

—_—

M6 hinh truyén thong mot chiéu,
ndi dung dugc san xuat trudc,
phat song theo lich va céng chung
ti€ép nhan thu dong.

NGHE
DUNG GIO

@)

SAN XUAT )‘

J

PHAT SONG
FM/AM

(& moon
892 CONG CHUNG

\f

B —
=

ONE TO M_ANY
. r f | ' H‘ . ( :;_: //;
KHO T

TUYEN TINH CA NHAN HOA TUGNG TAC
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DIGITAL

TU DUY MO
LAY CONG CHUNG LAM TRUNG TAM

Dua trén di liéu va hanh vi cong chung
dé thiét ké ndi dung, phan phoi da nén tang
va xady dung cong dong nguai nghe.

AUDIENCE

Thau hiéu cong ching

2

DATA
D{r liéu dan dat

2

CONTENT
NOI dung phu hagp

%

PLATFORM

Pa nén tang

- .

COMMUNITY
Xay dung cong dong

______

oOO Hiéu ai - gi - & d4u - khi nao

ho nghe va quan tam.

Phan tich dif liéu dé nhan dién
xu hudng va nhu cau.

- Tao ndi dung ddng nhu cau,

dung ngir canh, ding nén tang.

® &

Phan phadi linh hoat trén cac nén tang
cong chung yéu thich.

Tao két noi, tuong tac va
xay dung cdng dong trung thanh.
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sEFoRE

THAY VAO DO LA
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DIGITAL
FIRST =25 LB,

b

e

Chi dua noi dung ro* ) Hiéucong ching
lén mang )/ lam trung tAm
Digital First khong phai 2 SOHoamelidung VS ) (-7 Duatrén di ligu
P 3 truyén théng 00l ) vahanhvi
chi co cong nghé. =
S “ a2 - .
P la tu duy va chién lugc EE %Lacrgﬂnnggclghe (@ :;Jr;d;angépnh:é:gp

dat cong chung lam trung tam.

Pay ndi dung ra |% Tuong tac va xay dung
ma khéng hiéu ai | /' ¢dng dong

Tu duy mot chiéu, l,/ /\,. Tao gia tri va

it tuong tac "x\”nﬂj,- tang trudng bén viing

- = =
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DIGITAL

01. DU LIEU
ot | Thu thap - Phan tich - Thau hiéu
EQ hanh vi va nhu cau cdng chung.

=\

OOO

05. T01 VU 02. NI DUNG
Boluting -Banh gid - Caitién | | [0 San xuét ni dung phis hop
& ik N = én tyc duatrén dir ey o Serceise det
MO H|NH TONG THE g UI;EDh;I l‘glrgintthCIt.; CﬁNG CHUNG i

PHAT TRIEN CONG CHUNG . .
LA TRUNG TAM

pat cong chung lam trung tam,
két ndi dir liéu, ndi dung, nén tang
va cdng dong dé tao vong lap

gia tri bén virng. 04. CONG DONG . i  03. NEN TANG
. Tuong tac - Két ndi - Xay dung 000 = | Phan phdi da nén tang,

” - Nyl % (ﬂm’—‘\ " = o o i o I
cdng dong ngudi nghe trung thanh. \-(—/ / to0i uu trai nghiém nguoi dung.
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©

01
CHU DE
Phu hop nhu cau
tim kiém
va chia sé

‘

NHUNG

D¢

02

A

03

TRONG SAN XUAT CAU TRUC THUMBNAIL
PODCAST S hu nied Ly

..‘l

mo ta

'@""‘ |

TUr mé hinh san xuat chuong trinh

sang md hinh phat trién ndi dung D/E])ll]
da nén tang, ldy cong ching so | 04 05
‘ lam trung tam. MULTI-FORMAT ANALYTICS
TR . | M6t ni dung bo ludng
6D ®HH <
Podcast Video  Clip  Short Social Toi wu

v
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=
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| TRUGC DAY

CONG CHUNG

Nghe khi c6 thai gian

II'_.H'

=

»
>
»

»
>

Nghe theo lich phat séng

Cong chdng ngay nay
khong chi nghe podcast,
ma tuong tac, lua chon va
dong hanh cung nodi dung
theo cach hoan toan mai.

Tiép nhan mot chiéu
it tuong tac

s
Chi nghe trén mot nén tang

|
|
NGi dung dai chung
mot cho tat c3

Sy
\Q

@)
060
")

It g4n két véi ngudi sang tao

" HIEN NAY

Cong chudng chu dong

Nghe moi luc, moi noi
trén nhiéu thiét bi

Nghe theo nhu cau
on-demand

Tuong tac hai chiéu
binh luén, chia sé, phan hoi

Lua chon nén tang
phu hop vai thai quen

N6i dung ca nhan hoa
ding s6 thich, ding nhu cau

Gan két & dong hanh

vGi ngudi sang tao va cong déng
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NGUGI TRE NGHE PODCAST
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Khi di chuyén

' Trude khi ngi Khi

t

-\.\_\__\----

ap thé duc
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Tim két noi cam xuc

e

__-'

P

, INSIGHT CHINH

Podcast tré thanh ngudi ban
dong hanh linh hoat,
xuat hién trong nhiéu
khoang thdi gian khac nhau.

Ngu0i tré chon nghe podcast
khi ho c6 nhu cau ca nhan:
hoc hoi, thu gian, giai tri,
hodc tim cam hirng.

Podcast gitip két noi cam xuc,
nudi dudng su dong cam

va xay dung cong dong
ngudi nghe trung thanh.

“ Podcast khong chi la ndi dung,
ma (& modt phan trong l6i séng so
cla nguoi tre.
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KET QUA NGHIEN CUU CONG CHUNG VOV

Khao sat nhan thirc va nhu cau cla céng ching doi vai hé sinh thai sé clia VOV

NHAN BIET
Cong chung da biét
dén va tiép can rong rai

NHAN BIET PANH GIA NEN TANG NOI BAT KY VONG LON NHAT
; 67,2% |A) 46,9° 67,1°

80,8% 2% 9% 1%

Biét dén cac nén tang Panh gia VOV tu muc Biét dén Mong mudn

sO cuia VOV Tot tra lén | VOV Giao thong tang tinh tuong tac

<

TRAI NGHIEM TOP 5 NEN TANG bUQC NHAN BIET

Panh gia tich cuc

VOV Giao thong o
7c
vé chat luong ndi dung 46'9 £

cac nén tang s ctia VOV ' va doi ngl san xuat Kenh YouTube VOV 28 0%
i ecHOonC P VTC News '
NEN TANG KY VONG () TR — 36,6 %
Hé sinh thai da dang, Ky vong cao v& tuong téc, ”I Fanpage Facebook 36,2%
pht rong trén nhiéu da dang noi dung va xay
kénh so dung cdng dong ngudi nghe ”E w@iﬂ’r’mda VOV Media 2719%
( . INSIGHT 80,8% cong chung da biét dén hé sinh thai s6 cta VOV va 67,2% danh gid chat lugng & maec t6t trd [én.
NGHIEN cUUu Tuy nhién, nhu cau noi bat hién nay la tang tinh tuong tac (67,1%), da dang hoa ndi dung
va xay dung cong dong nguoi nghe. Day la co sd thuc tien dé VOV trién khai chién luge Digital First.




Khi dang lam viéc

Khi dang tham gia giao théng

Khi dang lam viéc nha

Khi tap trung nghe

Khi tap thé duc

Trwée khi di ngl

Vira nghe vira si* dung mang...

Pang lwét gap thi nghe

Khi tdm

Trwée khi ngd

Khi lai xe trén dwong

téi khong nghe

Khéng thwéng xuyén nghe
Khi an

Khi makeup chuén bi di lam...

= 5 (0,8%)

-1 (0,2%)

1 (0,2%)
1(0,2%)

-1 (0,2%)
1 (0,2%)
-1 (0,2%)
-1 (0,2%)

i

1(0,2%)

168 (25,6%)

81 (12,4%)

97 (14,8%)
135 (20,6%)

207 (31,6%)

308 (47%)

355 (54,2%)
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Cap nhat thong tin

Giai tri

Thw gian

Pong hanh khi lam viéc, 1ai xe
Tim kiém, cam xuc

Theo thoi quen hang ngay
Hoc tap

Hop thoi

N&i dung hiru ich

Khéng

t6i khong nghe

Bi cudn

Tim hiéu kién thirc

Hoc tap, tim toi thém kién thirc

2 (0,3%)

2 (0,3%)
1(0,3%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)

92 (14%)

106 (16,2%)

162 (24,7%)

395 (60,3%)
381 (58,2%)

350 (53,4%)

o

100

200

300

400



Noi dung hap dan

Chu de phu hop

Ngan gon, dé nghe

C¢ Livestream/ hinh anh
Thwong hiéu uy tin

Am thanh t6t

Giong doc hay

Puwoc chia sé nhiéu trén mxh
Am thanh chét lwgng tét
Giong doc/Nguwdi dan

Khac

N6i dung ngén gon, dé hiéu
t6i khéng nghe

Nhiéu théng tin, kién thirc, c...

Phuc vu céng viéc

389 (60,9%)
361 (56,3%)
348 (54,7%)

87 (13,3%)
104 (16,9%)
221 (33,7%)
282 (43,1%)
114 (17,4%)

11 (1,7%)

10 (1,5%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)

1(0,2%)
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Binh luan

Guri cho ban bé

Tim hiéu thém théng tin
Chia sé

Lwu lai dé nghe sau
Nghe xong roi thoi

0

IDK

Co thé sé suy ngam tap Pod...

Tuy hing
néi chuyén v&i nguoi than, b...
Tuy ndi dung, tiy chat lwong...

Khéng lam |

. 2 (0,3%)

»
¢
v
¥

r
%

s

1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)

1(0,2%)

100

99 (15,1%)

122 (18,6%)

184 (28,1%)

200

225 (34,4%)

275 (42%)

300



No&i dung da dang hon

Cap nhat nhanh, kip théi hon
Noi dung gan giii v&i gidi tré
Tang tinh chuyén sau, phan...
Ca nhéan hoa ndi dung theo...
N&i dung guwi glii hon vaéi gi...
2

Khéng biét

Tt ca cac muc trén

chwa nghe bao gi¢

Chuwa biét

khéng biét

Long ghép quang cao hoi nh...
Giam quang cao

It quang cao di

Khéng vy kién

Minh thdy VOV rat 6n réi

o

T S . e S O SN # T TF 413 (54,17%)

321 (49,8%)
274 (42,5%)

250 (38,8%)

181 (28,1%)

- 13 (2%)

‘ 1(0,2%)
g 102%)
P 102%)
# 10.2%)
P 10.2%)
P 10.2%)
P 10.2%)
# 102%)
P 10.2%)
P 102%)

100 200 300 400

500



Am thanh tt hon
Thoi lweng ngén hon

305 (46,5%)

235 (35,8%)

Dan dit sinh dong, hép d&n hon | [ 360 (54,9%)
Hinh thirc h4p d&n hon | [ 253 (43,1%)
Do hoa, minh hoa (cover, banner) dep hon _ 184 (28%)

Am thanh chat lwgng cao - 20 (3%)

Thei lweng ngan gon hon - 16 (2,4%)

Cach dan dét sinh dong, hap ddn hon [P 14 (2,1%)

Hinh anh, db hoa, minh hoa sinh déng hon - 9 (1,4%)
3 ’ 3 (0,5%)
Khong biét = @ 2 (0,3%)
khéngco = 8 1 (0,2%)
Tatcacacmuctrén B 1(0,2%)
chwa nghe bao gi¢& ‘ 1(0,2%)
Khong c6 yéu cau gihon 8 1 (0,2%)
Chua tiép can nhiéu nén khong biét . 1(0,2%)
chua biét I 1(0,2%)
khéng biét 1 (0,2%)
Chuwa nghe nén cling khé noi ‘ 1(0,2%)
Marketing tét hon | @ 1 (0,2%)
Khéng co dé xuét githém @8 1 (0,2%)
Cach dén dét sinh dong, hdp danhon 8 1 (0,2%)
Khong c6 y kién ~ B 1 (0,2%)
Kocan | ¥ 1(0,2%)
T6i s& tim hiéu thém v& quangcao | I 1 (0,2%)
Khong can bd sung nhiégu 8 1 (0,2%)
i T | T
0 100 200 300 400



Giao dién App/Web dé dung...

Téc do6 tai nhanh, it 16i |

Tang hién dién trén nén tang...
Pé xuat ndi dung théng minh...

Co chire nang nghe lai, tai v...

4 |

Khong biét

Chang c6 gi

chwa nghe bao gi¢o
On roi

khéng biét

Toi co tai app vé dé nghe th... |

Giao dién App/ web dé dung...
khéng cé y kién

Chwa c6 thoéng tin ro

Ko co

Tan suat quang cao thap hon

MY NYTYTYYYY Y LY

1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)
1(0,2%)

100

200

300

400



Tang tinh twong tac

Livestream nhiéu hon

Xay dung cong dong nguwoi nghe
Thém théng tin, d6 hoa, minh hoa
Liveatream nhiéu hon

2

Khdng biét

0

chwa nghe bao gi¢

khong biét

Két hop audio va video

Ko co

_adl

R ————— P
| S <
S (5
S '

8 s (1.2%)

_ P 1 03%

P 1 02%
P 1 02%)
P 1 02%)
P 102%)

_ ‘ 1(0,2%)
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200

300

400
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Apple
Podcasts

PODCAST
KHONG CHi LA
KENH PHAN PHOI (‘®

8
INSIGHT

Podcast khong chi la
= noi luu trlr chuong trinh
YouTube ; s 3
Podcast phat thanh ma la trung tam

két ndi cong ching trong

| HE SINH THAI
 AUDIO SO

Website

VoV

Ma la hé sinh thai
Audio sé ctua VOV.

hé sinh thai ndi dung s6

= : - £ clia VOV.
. sl el Yov
A - . --i-“'ii“i...;‘h._;..- = Facebook ol .

""':I""ih“"-'-l"i"'“hl"“'!"T'I

-----------------------------------------------

--------------------------------------------------

___\ NOIDUNG Gdc eren VIDEO PODCAST — "\ SHORT VIDEO (o) ) LVESTREAM "0 COMMUNITY
l — i" Phit thanh, T6i un audio = . \ Hinh nh + audio () Trich doan ngén . A | Tuong téc tye tidp D | YD | Xaydungvaphat trién
i Phong s, chudn podcast - trén YouTube, :_, '/ trén TikTok, " "/ véicong ching cong dong ngudi nghe
T Talkshow Facebook Reels, Shorts trung thanh

-:5';':< 223) MOTNOIDUNG = NHIEUNENTANG =5 NHIEU DIEM CHAM =3 MOT CONG DONG >
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HIEU BUNG
Thau hiéu nhu cu,

XAY DUNG oy
PODCAST =~/

THEO CHAN DUNG /
CONG CHUNG

—

NOI DUNG PUNG

San xudt ndi dung

phi hgp, cham dung
« diém quan tam

-Illll?lllll-

PODCAST VOV

LAy cong chung
lam trung tam

Hiéu dung - néi dung - KET NOI DUNG / KENH DUNG

chon ding cach tiép can Tuong téc hai chidy, '\, /' Phén phdi trén nén tang
5 e : : e : ' "-.\ [ 7 " - a
dé két noi va tao gia tri Y Qg ml QUi [ e cop gy,
: j 2 ) va cgng dong bén viing N . ndi ho hién dién
cho tiing nhom cdng ching. i
Iy N

MUC TIEU

Bién ngudi nghe

thanh ngudi déng hanh
R REGRGERSER
cua VOV.

PO LUONG BUNG
Bo lueing - phan tich - toi uu
trai nghiém va ndi dung

o

GIA TRI CONG DONG
Podcast VOV khong chi
phat noi dung, ma con
xay dung cong dong
ngudi nghe gan két.

TAO KET NOI
Két néi ngudi nghe

TANG TUONG TAC
Khuyén khich binh luan,
R RERGEE]

thao luan.

o
CYr'S

vidi chuyén gia, nhan vat
va cing dong chung.

TIEP CAN NOI DUNG THEO CHAN DUNG CONG CHUNG

Fos 5 W B oy Yy
NGUOI TRE NGUOQI Pl LAM PHU NU NGUOI CAO TUOI
(18 - 30) (25 - 45) (25 - 45) (45+)
2 > 2 £
« Nhanh - Ngén gon + Kién thic « Gia dinh - Tin tic théi sy
« Xu huting « Ky nang » Suc khoe + Stic khoe
» Truyén cam hiing » Phét trién ban than - Phong céch song « Gia tri truyén théng
» Tuong téc cao « Cap nhat xu hudng » Cam xuc & chia sé + Dé nghe, dé hiéu

¥

Nén ting

696 §a0

Nén tang

TUY BIEN NOI DUNG - TOI UU TRAI NGHIEM - TAO GIA TRI THUC SU

_ NGUOI LAN TOA
( —  Bién nguai nghe hai lng
™ thanh ngudi chia sé

va gidi thiéu.

CUNG NHAU PHAT TRIEN
Xay dung hé sinh thai

bén viing, gan két va

l&n manh cing VOV.

i







